Achieving the Dream
Bios

Dr. Gail Mee has served as President of Henry Ford Community College (HFCC)
since July 2006. Before coming to HFCC, Dr. Mee was Vice President of
Academic Affairs at Mesa Community College in Arizona. Prior to that, she was
Associate Dean of Instruction for Mathematics and Science. Dr. Mee also
served as Director of Research and Planning, Chair of the Department of
Mathematics and Computer Science, and assistant professor of mathematics at
Orange County Community College Orange in Middletown, New York. Dr. Mee is a presenter
at national conferences, speaking on issues of importance in higher education. From 2000 to
2004, she presented Assessment for the Learning-Centered College at the American
Association for Higher Education and Higher Learning Commission jointly-sponsored
workshops on assessment across the country. Dr. Mee holds bachelor's and master's degrees
in mathematics and a doctorate in college teaching and academic leadership from Teachers
College, Columbia University.

Dr. Mary Ellen Duncan has had thirty-five years of experience in higher
education in New York, Connecticut, South Carolina, and Maryland.
Seventeen of those years were in presidencies in community colleges, most
recently Howard Community College. Dr. Duncan's expertise is sought as a
consultant in the areas of leadership and team development, board
development and relations, legislative relations, quality management with an
emphasis on accountability and assessment, fundraising and capital
campaigns, and executive coaching. She currently serves on the advisory
board of Excelsior College, NY and as an executive coach in the national "Achieving the Dream"
initiative. She has served on numerous national and local boards of directors including the
Continuous Quality Improvement Network, the Community Colleges for International
Development, the American Association of Community Colleges, the Columbia Festival and the
Howard County Chamber of Commerce. Her leadership has been widely recognized. The
Horizon Foundation presented her with the Richard G. McCauley Leadership Award in 2004. In
that year, she also received the Wylene Burch Award for Distinguished Leadership from the
Howard County Center for African-American Culture. In 2002, she was named as one of the
Maryland Top 100 Women and in 2001 she became a graduate of Leadership Maryland.

Dr. Vasti Torres, Data Facilitator, is full professor of higher education and student
affairs administration at Indiana University. Prior to joining the faculty, she had 15
years of experience in administrative positions most recently serving as Associate
Vice Provost and Dean for Enrollment and Student Services at Portland State
University in Portland, OR. She was the principle Investigator for a multi-year grant
investigating the choice to stay in college for Latino students and continues to work with AACC
on the Rural Community College Initiative assessment. Dr. Torres holds a M.Ed. and Ph.D. in
Student Affairs Administration from The University of Georgia.




Dr. Reg Gerlica, Vice President of Academic Affairs for Arts &
Sciences, also has served within the college as the Associate Dean
of English & World Languages and had taught within the English
Division. In addition to his work with AtD, he has been active in
expanding the opportunities for students to succeed through the
development of service learning, Arab Cultural Studies program,
and distance education training. Also, he has worked with
corporate clients, such as Ford Motor Company and Hyatt-Regency
Hotels through the Corporate Training Office to design courses
specifically aimed at their work force needs. Dr. Gerlica holds a
bachelor’s degree from Eastern Michigan University and two
master’s degrees and a doctorate from Wayne State University.

Dr. Lisa Jones-Harris is the Vice President for Student Affairs at Henry Ford
Community College. She holds a B.S. in Psychology and an M.A. in Higher
Education Administration from Michigan State University and a PhD in
Counseling from Marquette University in Milwaukee, Wisconsin. Harris has
served as a Student Affairs Administrator for 20 years and has held positions
of increasing responsibilities during this time. Prior to joining HFCC in August
of 2007, Harris served as Chief Academic and Student Affairs officer at a
proprietary school, Kaplan Institute. She was the Vice President for Student Affairs/Associate
Provost at Marygrove College in Detroit, Director of Student Life at the University of Detroit
Mercy, a tenured member of the faculty at Monroe County Community College and Assistant
Dean of Students while at Marquette University. Harris has partnered to develop numerous
departments and programs to increase persistence and completion rates of at risk students.
Additionally, she authored and oversaw multiple six figure State and Federal grants targeted to
enhance at risk student achievement.

Becky Chadwick is currently the Director of Research, Planning, and
Effectiveness. She is responsible for all State and Federal reporting,
overall college reporting, as well as providing data and information
related to planning, assessment and institutional effectiveness.
Becky is a standing member of various College committees including:
the Committee for the Assessment of Student Learning, the
Retention Advisory Committee, the Strategic Planning Task Force,
and the Data Integrity Group. Trained in both advanced quantitative
and qualitative methods, she has completed all coursework for her
doctoral degree in Education Evaluation and Research from Wayne
State University. For the past seven years she has also taught several courses in the Rackham
Graduate School of the University of Michigan including Research in Education, Program
Evaluation, and Introduction to Statistics. She is also a peer evaluator for the North Central
Association’s Higher Learning Commission. She has served on several teams under the AQIP
(Academic Quality Improvement Program) program for accreditation. In addition, she has
presented at five of the past seven NCA/HLC annual meetings on a variety of topics on
assessment and leadership development. She has also presented at the American Association
of Higher Education Annual Assessment Conference and is currently an active member of the
North Central Region’s Society for University Planning.




Doug Freed is currently the Director of Enrollment Development
and coordinator of the Orientation Program at Henry Ford
Community College. He leads the enrollment, recruitment, and
marketing initiatives of the College. He has 25 successful years of
higher education experience. He holds an MA from Wayne State
University and has served for eight years at HFCC. Before coming
: to HFCC, Mr. Freed was Director of Advertising and Marketing at
Wayne State University. Mr. Freed also served as Marketing Coordinator and Assistant Director
of Admissions at Wayne State. His work at the College has included completely revising
communications with students, including innovative use of new technology, revising the
College catalog and adding an online component, and expanding the recruitment base for new
students. He is a standing member of the HFCC College Council, the Data Integrity Group, and
the Technology Services Group, and a member of the National Council for Marketing and
Public Relations, Michigan Association for Collegiate Registrars and Admissions Officers,
Michigan Association for College Admission Counselors, and Michigan Community College
Admission Directors. His role in Achieving the Dream is co-chair of the Orientation Team and
Coordinator of the Orientation Program. He leads the day-to-day function of leading, planning,
and conducting Orientation for new students at HFCC. He has created award-winning
marketing materials for the Orientation program, including a direct mail invitation, which is
among more than 70 marketing awards he has won.

Dr. Kim Schopmeyer is Associate Dean of Social Science at
Henry Ford Community College. Dr. Schopmeyer began his
career at HFCC as a faculty member in sociology. Since then
he has worked as a survey analyst for the college’s
institutional research and served as the college’s faculty
Coordinator for Assessment of Student Learning for four years,
leading to the 2005 Higher Learning Commission accreditation
renewal. He has led many workshops and conference
presentations on assessment and learning-centered
instruction. Kim also serves as a reviewer and facilitator for
the Academic Quality Improvement Program (AQIP) of the
Higher Learning Commission and is a facilitator for the HLC's Assessment Academy. Dr.
Schopmeyer is currently leading the Achieving the Dream Transition-to-College initiative and
working closely with the Dearborn Public Schools.

Larry Smyrski is the Associate Dean of Mathematics at the College. Prior
to assuming this role, he taught mathematics for more than ten years.
While teaching a broad spectrum of mathematics courses, from
arithmetic to third semester calculus, he focused significant attention on
the mathematical preparation of prospective elementary school teachers.
He participated in several NSF grant projects, including work on the role of
writing in mathematics content courses for teachers. He served on the
College Senate for nine year, including one year as chairperson.




Adam Cloutier is a Mathematics faculty member and is serving as
the Coordinator of Retention at the College. He is co-chair of the
College's Orientation Team (developed as one of the Achieving the
Dream initiatives). He also is co-chair of the Hawk High Fliers
initiative that collects text messages nominating faculty and staff
for recognition for their efforts to improve student success and
retention at the College.

Scott Still is a lifetime member of the local community and an alumnus of
Henry Ford Community College’s Honors Program. As a first-generation college
student, he earned an associate’s degree in liberal arts from the College in
1990. Still went on to obtain both a bachelor’s of science in literature (2001)
and a master’s of arts in literature (2003) from Eastern Michigan University.
While working toward his master’s degree, Still served as a graduate assistant
at EMU for the 2001-02 academic year before moving into a full-time administrative position in
the Office of the Vice President for Research at Wayne State University in Detroit, Michigan.
During the two years he worked in this position, Still simultaneously taught as an adjunct
faculty member in the English departments of both Wayne State University and Henry Ford
Community College. He was awarded a full-time faculty appointment in HFCC's English
Division in January 2004. Still has served as the College’s Retention Coordinator since August
of 2006.

Contact Information:

Dr. Gail Mee, President: Office: AS-415, Administrative Services and Conference Center/Phone: 313-845-
9650/Email: gmee@hfcc.edu

Dr. Mary Ellen Duncan, AtD National Coach:
http://www.synergiesconsultinggroup.com/maryellenduncan.html

Dr. Vasil Torres, AtD Data Facilitator

Dr. Reginald Gerlica, Vice-President of Academic Affairs, Arts and Sciences: Office: AS-424, Arts and
Sciences, Administrative Services and Conference Center/Phone: 313-845-9605/Email:
rgerlica@hfcc.edu

Dr. Lisa Jones-Harris, Vice-President of Student Services: Office: AS-430, Administrative Services and
Conference Center/Phone: 313-845-9610/Email: ljones-harris@hfcc.edu

Becky Chadwick, Director, Research, Planning, and Effectiveness: Office: AS-221, Administrative Services
and Conference Center Building/Phone: 313-317-1534/Email: bchadwick@hfcc.edu

Douglas Freed, Director, Enrollment Development: Office: LRC-115C, Learning Resources Center/Phone:
313-845-9710/Email: dfreed@hfcc.edu

Dr. Kim Schopmeyer, Associate Dean, Social Sciences Division: Office: L-108, Reuther Liberal Arts
Building/Phone: 313-845-6443/Email: kschop@hfcc.edu

Larry Smyrski, Associate Dean, Mathematics Division: Office: L-244, Reuther Liberal Arts Building/Phone:
313-845-9631/Email: Ismyrski@hfcc.edu

Adam Cloutier, Coordinator of Retention: Office: A-240, Learning Technology Center/Phone: 313-845-
6313/Email: alcloutier@hfcc.edu

Scott Still, Coordinator of Supplemental Instruction: Office: LRC-201, Learning Resources Center/Phone:
313-317-6380/Email: smstill@hfcc.edu
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